About the Virginia Literacy Foundation Grants

Each January, the Virginia Literacy Foundation announces the availability of its Tier One and Tier Two matching grants. Community-based and faith-based literacy organizations eligible for VLF grants must be located in Virginia and serve adult students who read at a fifth grade level or below, are 18 years of age and older, and stay for at least 6 hours of direct instruction. Organizations must have 501 (c) 3 status (or be closely partnered with an established 501 (c) 3 organization) and work with nonprofit staff, volunteers and an active Board of Directors. 

If your organization is unsure about our eligibility requirements, please contact Victoire Sanborn at 800-237-0178 or vjsanbor@vcu.edu. For grant packets, contact Julia Norman at 804-237-8909 or vlilv@earthlink.net. After grant announcements are made in mid-January, instructions and application forms will be made available at http://www.valrc.org/and on this website. All new applicants are required to fill out a Survey Form and return it with their grant application. Your ability to fill out the Survey Form in detail will help you to determine whether your organization is eligible to apply for a VLF grant.

Our matching grants are offered in tiered categories. The amount of funding for which an organization is eligible is tied to the numbers of adult literacy students it served in the last full fiscal year.* Funding tiers are as follows:

Tier One: One-year matching grants, 4-page narrative required
· Programs that served 30-49 students* are eligible to apply for a $2,500 matching grant.
· Programs that served 50+ students* are eligible to apply for a $5,000 matching grant.
Tier Two: Two-year matching grants (eligibility for this competitive grant is at the VLF’s discretion), 8-page narrative required
· Programs that served 200-399 students* are eligible to apply for $7,500 per year.
· Programs that served 400 + students* are eligible to apply for $10,000 per year.
* “Students served” is defined as permanently matched adult students who have received at least six hours of basic literacy instruction in the last full fiscal year in one or more of these areas: one-on-one tutoring, small group classes, family (adult literacy component), pre-GED instruction, computer literacy, jail program, etc.

Required grant sections

1)  Grant narrative
2)  Survey form
3)  Budget sheet
4)  Board list
5)  Staff list

6)  Assurance of nonprofit status

Guidelines (Optional resources for enriching your proposal)
1)  Grant guidelines – these instructions will improve your chances of receiving a VLF grant
2)  Sample goals, objectives, and activities table, which should be incorporated in the main body of the narrative
3)  VLF database request guidelines
If you cannot download these documents when they become available or if you have additional questions about our matching grants, please contact Julia Norman at 804-237-8909 or vlilv@earthlink.net.

Grant deadline: The original grant and five copies must be received by 5 pm on the day of deadline. This deadline changes each year, therefore it is important to use the current grant application forms. Faxed or emailed submissions are not accepted. 
FUNDING FOCUS: 

Virginia Literacy Foundation grants target community-based and faith-based volunteer organizations that provide literacy and numeracy services to adults 18 years of age and older and who read at a fifth-grade level or below.
Activities eligible for funding

1. Literacy instruction and services to adults, including teaching basic literacy, pre-GED, GED, ESOL, and numeracy skills. This instruction may be on-on-one or in small groups classes. Distance learning and use of technology is encouraged, but only as a means of providing literacy instruction.

2. Recruitment and retention of students and volunteers.
3. Board development and staff development. (Be aware that these services are offered for free through the Virginia Adult Learning Resource Center. A minimum of 15 participants is required.)
4. Strategic planning. (Be aware that a facilitator is offered for free through the Virginia Adult Learning Resource Center. A minimum of 15 participants is required.)

5. Instructing literacy and numeracy skills to parents in family literacy programs (teaching adults to read to children, for example).
6. Using technology to teach literacy skills (creating online homework assignments and writing emails, or taking distance learning courses such as GED Connection, for example).
7. Community awareness, outreach, and marketing (includes web development).
8. Strengthening or initiating collaborative efforts with community partners.
9. Increasing program capacity to serve more students in a larger geographic area.
10. Data collection, management, and dissemination.
11. Salaries related to the grant project.
12. Tailoring established, scientifically-researched curriculum to program needs.
13. Innovative projects with university or college partners.
Activities not eligible for funding:
1. Wholesale purchase and distribution of childrens’ books and/or handing out free giveaways. (Your program must provide direct literacy instruction to parents – handing out books does not fall into this category.)
2. Teaching individuals how to use the computer. (Using the computer to deliver literacy instruction is allowed.)
3. Family literacy activities that involve only children. Parents and adult literacy must remain the focus.
4. Developing new curricula. Adapting current curricula that are based on best practices is allowed. In this case, a résumé of the individual who is adapting the curriculum must be attached.

5. Out-of-state travel.
6. Parties or celebratory events, like graduations.
7. Purchasing accounting or legal services.

This year our focus will be on projects* that: 

1. offer integrated literacy instruction to parents/caretakers of children, by finding ways to collaborate in a meaningful way with current family literacy programs, adding components to your current program that will improve parents’ literacy skills in order to improve their children’s chances for success in school, or researching how your program can provide services to parents of at-risk children and coming up with solutions;
2. use data to drive program improvement;
3. describe improved services to your clients and/or volunteers;
4. collaborate in an integrated way with other community agencies;
5. describe methods to retain students and volunteers;
6. follow a strategic plan to grow and strengthen your organization’s capacity to serve the community; or
7. use technology in innovative ways to teach clients and reach stakeholders. 

*The term project may be defined loosely. You may choose to improve specific program components, such as recruitment, or fund development activities, or start new program components. Or you may choose to fund a salaried position for a particular program or project in your organization. If this is the case, then your grant should focus on the salaried position and how this position advances the project. The activities you describe will then be related to the salaried position, not to the project itself. If you have any questions about activities that are eligible for funding or how to write for a salaried position, please contact Victoire Gerkens Sanborn at 800-237-0178 or vjsanbor@vcu.edu

Organizations we fund and do not fund:

1. The VLF funds: community-based literacy organizations, faith-based literacy organizations, library-based literacy programs, community-based ESOL programs, adult literacy instruction in family literacy programs, instruction that uses technology as a tool to deliver literacy instruction (not how to use the software and hardware as an end in itself), GED programs for low literate adults, and ESOL instruction for adults with very low literacy skills.

2. The VLF does not fund: community colleges, colleges, or universities, events for children, for-profit organizations, start-up organizations, and learning how to use computers.

MATCHING GRANT CATEGORIES:

Virginia Literacy Foundation matching grants are offered in the following tiered categories:

Tier One: All community-based adult literacy organizations that meet minimum eligibility standards may apply for these one-year grants, which encourage overall program growth and strength.
1.  Organizations that served 30-49* adult students in the last full fiscal year are eligible to apply for a one-year, $2,500 matching grant.
2.  Organizations that served 50 + adult students in the last full fiscal year are eligible to apply for a one-year, $5,000 matching grant.
*Please Note: Organizations that served fewer than 30 students (the number of students who received at least 6 hours of literacy instruction during the last full fiscal year) are not eligible to apply for a VLF matching grant. However, they are encouraged to collaborate with other literacy organizations in their region in order to qualify for a matching grant. If you have questions about writing a collaborative grant, contact Victoire Gerkens Sanborn at vjsanbor@vcu.edu or 1-800-237-0178.

Tier Two: These two-year grants will target specific areas for program improvement and are competitive. Organizations applying for these grants, which have stricter requirements, must be able to demonstrate overall program strength and past achievements in using data to drive program improvement. If, after filling out the checklist (Ten Characteristics of Tier Two Programs), you still have a question about whether your organization is eligible to apply for Tier Two grants, please contact Victoire Gerkens Sanborn at vjsanbor@vcu.edu or 1-800-237-0178.

1. Organizations that served 200-399 adult students (the number of permanently matched students who received at least 6 hours of literacy instruction in the last full fiscal year) are eligible to apply for a $7,500 matching grant per year. 

2. Organizations that served 400+ adult students (the number of permanently matched students who received at least 6 hours of literacy instruction in the last full fiscal year) are eligible to apply for a $10,000 matching grant per year.

General Timeline 
Mid-January 

Requests for proposal mailed to organizations and announced online
Mid-March

Proposals due to the VLF office by 5 p.m.

June


Organizations notified of VLF board’s decision

September

Checks sent out

Reports

February 1 

Mid-year reports due

August 13

Year-end reports due

Writing Your Proposal
Proposal Length:

Use 1 inch margins, 12 point Times New Roman or 11 point Arial font, and regular or loose kerning. You must use the terminology in the headings described in The Elements of the Project Narrative (below).
Tier One: 

Describe your project as succinctly as possible in four single-spaced, typewritten pages, using strong verbs and nouns. Provide tables and graphics whenever feasible. For an example of a table, please review the goals and objectives table by clicking here. Use of this table in your project description/staff description is required.
Tier Two: 
Describe your project as succinctly as possible in eight single-spaced, typewritten pages, using strong verbs and nouns. Provide tables and graphics whenever they are requested. To download the goals and objectives table, please click here.

In addition to the instructions in this document, please describe in the section titled “Project Design” how your data will drive program improvement. Include a list of your partners and their roles, key program personnel who will be working on your project, and plans for staff and program development. Describe the first year of your project in detail, and summarize how the project will be continued in year two. 

Elements of the Project Narrative: 

Use the same headings as in this section and follow the sequence as outlined below. For additional details on writing your proposal, please click her to refer to the Guidelines for Writing a Virginia Literacy Foundation Matching Grant Proposal or call 804-237-8909 to receive a copy of the document.
Cover Page: Include current contact information for your organization, such as phone and fax numbers, and an email address (an email address is mandatory; no exceptions). Please check the appropriate boxes for the areas for which you are requesting funds.
Introduction and Statement of Need (15 Points): Include a summary of your proposal in one or two sentences at the top of the page. Using current facts and statistics, describe the problem you wish to solve in your region or community. Include client description, numbers, and areas to be served. Describe the problem in positive terms and in a way that tells us how your proposal can help to alleviate it. This section should be brief.

Capacity and Commitment (20 Points):  Describe your organization’s history, capacity to serve clients, and commitment to the mission only in terms of how they relate to your project design and needs statement. This section should be brief.

Project Description: 
Please do not combine several subject headings. Points will be deducted.
Project Design (20 Points): Include the stated purpose of your project, number of individuals to be served, and how you will solve the problem you described in your statement of need. Make sure your project is realistic and attainable for the amount of money you are requesting and for the timeline. Include meaningful partnership information. If you are requesting funding for a staff position, describe how this position is integral to the program or project. Discuss activities related to the staff position and how they will advance the project or your program.

Goals, Outcomes and Impact (20 Points): Using projected numbers and figures, describe the desired results for this project. In a table format (click here for the document) include realistic and attainable goals and measurable objectives and outcomes. Include the long-term impact in your community. If you are requesting funding for a staff position, describe the outcomes and impact of this position on your clients.

Evaluation Plan (10 Points): Describe how you will measure actual results, how often data will be collected, who will collect it, and how you will use this data to strengthen your program or make mid-course corrections in order to achieve your objectives.

Budget Narrative and Budget (15 Points): Include how you will match funds for this grant, demonstrating evidence of active solicitation for funding support within your community, among other foundations, or with corporate partners. Include how you will continue the project after the grant period is completed. Complete the Budget Sheet (Attachment D, which is included with your application package), filling in all categories.

Attachments: You may attach any materials you deem necessary to explain your project. Be aware, however, that except for the required attachments described below, extraneous material may not be reviewed by the Grants Committee. Required attachments are:

A. All programs requesting VLF grants for the first time must complete the Survey Form, Attachment A. This is a requirement of the grant. Proposals sent in without the survey will not be considered. Download this form here.

B. Staff list and contact information, including email addresses.
C. Board list and contact information, including email addresses and length of term served.
D. Fill out a budget form. (This is in addition to the budget narrative.) Download this form here.
E.  An income and expenses budget sheet for the last fiscal year.
F. A copy of your proof of non-profit status

Please Note:

· The project narrative is limited to four pages or less for Tier One matching grant applications, and eight pages or less for Tier Two matching grant applications.

· The VLF grant committee will not review incomplete applications, late applications, applications exceeding length requirements, or applications missing completed survey forms. 

· Attachment A is the survey form.

· Faxed or emailed applications will NOT be accepted. 

· Complete applications must be submitted by postal mail and arrive by 5:00 p.m. on the due day.

Mailing Your Proposal
DUE DATE: The grant packet, including the original and five copies of the grant proposal and attachments, must be date stamped by 5 pm on the due date. 
Send to:
Julia Norman
Virginia Literacy Foundation

413 Stuart Circle, Suite 303

Richmond, VA 23220

NOTE:  If you have any questions about the grant application, please contact Julia at
Phone: (804) 237-8909      FAX: (804) 237-8901     Email: vlilv@earthlink.net

